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Abstract

"The role of the Transformational leadership in the developing of the

performance secondary schools, head teachers in Gaza Governorates"

The research aimed at answering the following main question:

What's the role of the transformational leadership in developing of

secondary head teachers performance in Gaza Governorates?

There were sub questions as follows:

1. What's the real practice of the transformational leadership in
secondary schools in Gaza Governorates from head teachers points
of views?

2. Are there any significant statistical differences between the expected
estimatations to the use transformational leadership in respect to sex
,academic qualification, experience, and specialization?

3. What are the techniques to enhance the performance of secondary
schools head teachers in the light of using transformational
leadership?

To answer the above mentioned questions the researcher used the
descriptive method, which suits the study subject.

The study community consisted of all Gaza Governorates head
teachers for the scholastic year (2008/2007) which total numbers (117)
head teachers .

The study sample consisted of (110) head teachers.

The researcher used a questionnaire of (71) items divided into (6)
domains as follows:

1. Developing a widely shared vision.

2. Building a consensus about the goals and priorities according to their
needs and the needs of society.

3. Building a collaborative culture supportive of the change and

development.
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4. modeling behavior.

5. Intellectual stimulation and holding high performance expectations.

6. Structuring.

The researcher used the SPSS statiscal system for social studies to
analyze the participants, by applying Pearsons Coefficient , Spearman
Coefficient ,half splitting test , Alpha Cronback , T.test ,and One way
ANOVA.

The study revealed the following results:

1. The head teachers are practicing the transformational leadership in
Gaza governorates with the percentage less than 60%.

2. The intellectual stimulation and holding high performance
expectations had the first rank , but the modeling behavior had the
sixth rank.

3. There were no statistical significant differences according to sex ,
experience, academic qualification ,educational region and
specialization.

Accordingly , the researcher's major recommendations were:

1. Universities and educational faculties should state syllabus in
scholastic management to be taught for education department , and to
get diploma scholastic mangment through the university programme
for head teachers.

2. The need to improve conditions for the selection of the head teachers
and provide courses for candidates before appointment and will test
them, and be to nominated who has passed this test successfully.

3. Holding training courses for the managers of schools for training in
technical skills of the role of headmaster educational leader.

4. Paying attention to school educational developments, and to
developments related to the role of resident supervisors, through
meetings and educational discussions and meetings with the officials
to raise the performance abilities of teachers and to motivate them to

progress and development.
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5. Focus on the development of leaders of the change in the school and
concern for the development of skills so as to assist in the formation
of a clear vision of what a change and motivation and its operations
and products, seek subsequently translated and developed in the
executive programs can be applied in the school cooperatively.

6. Attempting to provide material and technical facilities and technical
assistance to the process of change, implemented by the Ministry of

Education and Higher Education.
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